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KOISHISENZaMPlacenje ostvarenja opcih i specificnih
clljave
OIMBEUEEVEE orefelnliZzl el @al pejasnii svoje vizije |

™ strateglju teNmIpretoci u djelovanje

DELal]iZ LEIHE POsIoVIIE procese i vaniski ishod u
cilju Mmg ‘poboljsanja strateske uspjesnosti

poslovanjaniistrateskih rezultata

Cetiril perspektive / kvadrantas
Klijenti;
Ucenje i razvoj / ljudi;
Unutarnji’ procesi; |
Financije
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BaVe Se glaviin posiovain outputima ministarstva /
Uorave [ doslevsidef seeliife):

| Vanjskersaggledavanije sve Cetiril perspektive
Kljuéga%ra Uspjehal je zadovoljstvo klijenata s

ISpoerUCERIMIGULRULIMa

Popis ciljevaqtreba biti' sazetak glavne poslovne
djelatnosti u podrucju poslovanja
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S cenje 8 razvoj
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Pivalod tii priednje perspektive

N TrebaniZbzbi Ul kratkim crtama kako radimo s
nasimyudina

Ukljucujewodstvoe, edukaciju zaposlenika,
akocu u komunikaciji, i stavove o
Korporativnoj kulturi vezano uz kontinuirano
usavrsavanje




UME@ju Ciljeve po podrucjima kao sto su:
Prodramiizar poboljsanje;
Reforme ;
Planiranje posiovanja ;
Korporativno upravljanje;
Usluge namijenjene interesnim skupinama; te
Druge poslovne kljucne sustave.




Financije
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MiErenje financijskih rezultata koje
ViIstersiverostvaruje

Priavedobnili tocni podaci vezani uz

fingneianje ce uvijek biti prioritet te
rukovoditelji moraju Ciniti sve sto je
potrebno da bi ih esigurali.




“ ,_-r Ciljevi

NEljevirtEpajuMbiti povezani s ciljevima
O Jn! aCije

rebaji: t| dosljedni izjavama o politikama
Upriavijeniar ciljevima ministarstva; i Sirem

flgLeinle Jskom kontekstu

MorajuNjesno specificirati, na visoj razini, sto
se treba dovrsiti (i zasto zelimo obaviti ove
aktivnosti)

Mogu se iskazati opcim pojmovima tako da se
moze razmotriti raspon opcija
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/ acificni ciljevi

“Vorajliiti poVvezanil s ostvarenjem
SVERRUVatReErCllja

orajiifeyidentirati detalje kako ce se
0 rJ' ti'masi cilievi i dokad

hiciratice ishod koji se treba ostvariti u
K ]ucnlmfazama procesa

Trebaju biti pisani u terminima SMART-a —
odnosnoe: Specifican, Mjerljiv,
Attainable/ostvariv, Relevantan i Time-
bound /vremenski ogranicen
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S Specificni ciljevi
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RijENinaliziranyafspECitichii Ciljeva, vazno je zapitati se sljedeca
oltelrf]el

WSpecifican’ " jENicilj dobro definiran i razumljiv?
Mjerljiv jelifmoguce; znatil kada se cilj ostvario i koliko daleko smo
od estvarenja cilja ?
Ostvariv Jedifestvarenjerciljeva potpuno unutar podrucja

pEsiovanja I je lif'vremenski okvir realan i ostvariv?

Imate li dostatne resurse, znanje i vrijeme potrebno za
ostvarenje cilja?

Relevantan jel_li ?cilj |Zravno povezan s ostvarenjem sveobuhvatnog
ciljar:
Vremenski ogranicen sadrzi li cilj datum dovrsetka ili

definirano razdoblje tijekom kojeg ce se cilj
ostvariti?




Radnje

VierajUljasne SPEeCiicirati korake u procesu koje se
e UREeVISIKkakorbil se ostvarili “ciljevi”

ielgjiRdeualjno prikazati kejl zadaci se imaju obaviti
UrclljuRestverenja cilja

o

REdRjE-Utizoxcl koje se odnose nha cilj "Do 30. studenog
2010 iaviti Plani ucenja i razvoja” ukljucuju:
~ Utvrdivanje kljucnihiodgovornosti Uprava za financije, sada i u
buducnosti;
Utvrdivanje vjestina koje su temeljne za zaposlenike Uprave;
Utvrdivanje deficita nekih vjestina; te
Izrada planai izobrazbe.




/I['? . ‘Mjere

S ErmicERZa liVrdivanje je li'poslovanje
ZaeEVeljeVajucedielitse ciljl ostvario

o]l “{ azati detaljne one sto ukazuje na
|

nhviﬁlj azinu uspjesnosti poslovanja
Sepopvezatiis pojedinacnim ciljevima koji se

ImajurestVarit

Za| cilj “Do 30. studenoga 2010. razviti “Plan ucenja i
razvoja”, jednostavno receno mjera je da je “Plan
ucenja i raZVOJa iZraden”.




ehajiredrazavati one neizvjesne
cloje aig lifsklprdoegadaja koji ako se
POJaVENEE imat ucinak na ostvarenje

cljé
Utvrdlvanje relevantnih rizika je kljucna
faza Ul povezivanju aktivnosti planiranja
poslovanja s upraviljanjem rizicima |
razvojem Registra rizika.




Izrada Balanc

Vizija
WINIE!
Strategija

Financije

Klijenti Interni
procesi

Uéenje & razvoj /
ljudi

1 Scorecard-a

Aktivnosti
Planovi
Programi
& Projekti
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IZradaBalanced Scorecard-a

Klijent
Da bismo Ciljevi Spec.ciljevi Radnje / Mjere / Rizici
ostvarili nasu Aktivnosti Pokazatelji
viziju,
kakvima nas |y Sy B R S
trebaju

poimati NasS] i e e B s
klijenti?




IZradaBalance

Da bismo
ostvarili nasu BRSUIEY Spec. Radnje/ Mijere/ Rizci
viziju, kako ciljevi  Aktivnosti Pokazatelji

bismo |

odrzavali | R BN RN R

nasu

SPOSObNOSt B e e
za promjene i
WY F————t———— At ————— |




1Zzrada Balanc

Kako bismo
zadovoljili
nase klijente
I Interesne
skupine, u
kojim
poslovnim
procesima
trebamo
prednjaciti?

Spec.

ciljevi

Radnje/
Aktivnosti

Mjere/
Pokazatelji

Rizici




. Ciljevi Spec. Radnje/ Mjere/ Rizci
Lo ciljevi Aktivnosti Pokazatelji
inancijske |

uspjesnosti,
kakvima nas [ RN S [P S
trebaju poimati
nase interesne

skupine?




o cimbenika to otezava ali potencijalno
vise koristi:

Prilag anje cestim promjenama vezanim uz
krat e | srednjorocne ciljeve (i resurse)

Definiranje provedivih mJera za postizanje rezultata

Ako ostoji kultura ogranicene “odgovornosti za
rezultate”

Potreba za mijenjanjem tradicionalnog okvira BS-a
kako bi odrazavao neprofitne nefinancijske prioritete
(zadovoljavajuci vanjske interesne skupine
ekvivalente dionicara)




Sazetak
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PokarzaleljiNiSpjesnodl posioyanjal imaju sljedece karakteristike:

DarstNpRRVatIvINEsIsien kiijentu
e . . .
PrikazUjurKkelikeNdebro) sU se ostvarilil ciljevi

Jednostavmiprazumljivi, logicni & ponavljaju se
Pokazuju tréenedeyerkretanja

Nedvosmislener su definirani

Omogucavajul nedvesmisleno prikupljanje podataka
Pravodebni su

Vode ka odgovarajucem djelovanju

US National Performance Review (1997)




lanced Scorecard
Zhacdjke

0 kontekstl
Prow INOKUSIifa Se na odredena pitanja

Ambiciozan’ (pogled u buducnost kako bi
stvari trebale izgledati)

Eksplicitan model uzroka & posljedice




Balanced Scorecard
/ Uprave za egjpnalnl razvoj

Policy and Outputs People
Objectives

Objectives

1. Devise high level strategies for the development of the region and its transport L Amprove lacurship skifls i the Dspartmant.

infrastructure. 2.  Deliver improved and more effective services through well managed organisational
2. Improve the Strategic Road Network by the delivery of major road schemes. change.
3. Develop our people’s capacity and capability to meet current and future objectives.

w

Maintain the road network to keep it safe, effective and refiable.

4. Make roads safer through engineering, traffic calming, school travel and safety projects
and enhancement of the pedestrian and cycling network.

Manage staff effectively to ensure their engagement, commitment and performance.

Promote increase in use of public transport

o ow

Deliver more sustainable and accessible transport arrangements for the region,
including development of a Rapid Transit system for Belfast.

7. Facilitate the development of air and sea ports.
Secure sustainable water and sewerage services for the region.

Processes and Stakeholders Finance |

Objectives Objectives

Plan our business activity to ensure we meet our targets and work in a sustainable
fashion. 2.

Secure and manage the Department’s financial resources to deliver our objectives.
Strive to achieve value for money in delivering our functions.

2. Prepare for,implement and embed Public Sector Reforms. 3. Account for the use of the Department’s financial resources.
3. Continuously improve our systems and arrangements for:

*  security;

*  information assurance and records management:

*  business continuity and emergency responsivenass;
* Corporate Governance; and

*  ensuring equality of opportunity and compliance with Health and Safety etc.
Work constructively with the Department’s key stakeholders.

lan_2009-11



| Balanced Scorecard
S Upraye zairegionalni razvoj

———
Policy and Outputs Perspective

Obiectves —— Jrwgsts  [Actoms s fmes

Devise high level strategies for By 31 March 2011 put Consult with Minister, Regional Minister in position to take the Reliance on third parties to
the development of the region Minister in position to Development Committee, final RDS to the Executive for  agree.

and its transport infrastructure. take the new Regional Executive Sub Committee, approval by 31 March 201 1.

Development Strategy External Working Group and Judicial challenge.

(RDS) to the Executive for Inter-Departmental Steering

approval. Group. Major re-write required.

Present document to Regional
Development Committee.

Prepare final RDS review
document for consideration by
the Minister.

By 31 March 2011 put Redraft revised RTS in light of  Minister in position to take the Reliance on third parties to
Minister in a positon to consultation responses. final RTS to the Executve for  agree.
take the new Regional approval by 31 March 201 1.

Transportation Strategy Continue engagement with
(RTS) to the Executive for  key stakeholders during the
approval. redrafting process.

Prepare final RTS review
document for consideration by
the Minister.

www.drdni.



Balanced Scorecard Uprave za
iegionalni razvoj
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People Perspective

T T S L LT

Improve leadership skills in
the Department.

Deliver improved and
more effective services
through well managed
organisational change.

By 31 January 201 1
conduct review of
effectiveness of the
Deparumental Board,
including consideradon of
its remit, constitution and
operating procedures.

By 30 June 2010 agree an
action plan to enhance
the performance of senior
departmental staff in
managing and delivering
change.

By 31 December 2010
deliver leadership and
change management
wraining for grades Depurty
Principal to Senior
Principal.

By 31 May 2010 deliver

a formal progress

report on the People

and Change Strategy

to the Departmental
Board summarising the
achievements made in Year
| (2009-10) and detailing
the proposed Action Plan
forYear 2 (2010-11).

Throughout 2010-11
deliver the agreed People
and Change Action Plan.

Review previous self assessment.
Develop Evaluation Plan.

Implement plan.

Introduce 360° appraisal process
for senior scaff.

Develop individual action plans.

Develop group acdon plans.

Develop training programme.

Deliver raining.

Meonitor progress against
commitments.

Develop Action Plan for 2010-
1.

Deliver report to the Board.

Deliver agreed acdons.

Plan developed and
implemented.

Action plan agreed.

Training delivered.

Report produced and delivered.

Action plan delivered.

2009-10.pdf

Conflicting work pressure.

Conflicting work pressure.

Lack of agreement on content of
training.

Conflicting work pressure.

Competing priorities impacting
on workload required to deliver
and sustain People and Change
Strategy.

Lack of capacity and ! or
capability.







